
 

General Business 

 

City of Gladwin 

Committee of the Whole   February 16, 2023 

Gladwin City Hall 
1000 W. Cedar Ave 
Gladwin, MI 48624 

 
Meeting Notes 

Council Present: Nancy Bodnar, John Caffrey, Dave Crawford, Carol Darlington, Cristy Gutierrez, Jaimie 
Esiline, Mike Smith, Linda Winarski. 

Also Present: Mayor Sarah Kile, Chris Shannon, Angela Bigham 

Meeting was called to order at 5:00 PM by Mayor Sarah Kile with pledge of allegiance and the 
invocation.  A moment of silence took place for the tragedy at Michigan State University. 

Public Comment: None 

Old Business: None 

New Business: Schedule of Fees: City Administrator Christopher Shannon spoke on the increased 
campground fees. Will go to the Park Commission at the end of the month. Treasurer Bigham shared 
comparisons.  Informed the Council the was still no Wi-Fi in the park. The Council asked questions 
regarding the park budget.  City Administrator Christopher Shannon wanted to bring it here before going 
to the Parks Commission to get the Council opinion, it is ultimately their decision. 

Police Station Elevator: The elevator at the police department has never worked correctly.  It is a 
requirement of the USDA funding/loan to have the elevator. If the elevator is paid off early, the city can 
stop paying for repairs. The Downtown Development Authority (DDA) may help to pay the loan off with 
the USDA, the balance owed is about ninety-one thousand dollars ($91,000.00). City Administrator 
Christopher Shannon would like to use twenty-two thousand out of fund balance to help pay off the 
elevator.  

Former Water Tower & Pump House Site: City Administrator Christopher Shannon shared information 
on the potential for blight reduction funds that may be available to improve the site. Discussion on 
another piece of property near the site took place and putting the properties up for sale. May be even 
splitting the land.  

Grant Writer: Kimberly Hines inquired if there was anything she could help with for the City of Gladwin. 
City Administrator Christopher Shannon suggested she help with writing grants for the City.  Since we 
already have a grant writer the Council is not interested at this time.  

Brownfield Information: DeShano Companies are putting the development on hold. 

MML Government 101 Training Webinar:  

Council Comments: Council Member Bodnar shared gratitude to the Gladwin County Record for 
covering the county commissioner work. 



 

General Business 

Council Member Gutierrez shared information on the snowmobile races at the fairgrounds. 

Council Member Darlington shared information on an event at the bowling team. Also expressed thanks 
to the first responders and their families. 

Council Member Smith thanked Council Member Darlington for her presence at the fine dinner and 
board. 

Council Member Crawford mentioned the new sports sign at the city entrances. 

City Manager Comments: City Administrator Christopher Shannon shared information about the park 
project grant that requires matching funds. The total project cost is five hundred ninety-three thousand 
nine hundred dollars and zero cents ($593,900.00) with professional fees.  The City needs to come up 
with two hundred ninety-three nine hundred dollars and zero cents ($293,900.00). 

Also shared that the emergency alarm in not working. Fire Chief George Alward is working on the 
solution.  

Lastly, the City could not meet the milestone for the waste water treatment plant funding. The thirteen 
million dollars from the State Revolving Fund (SRF) had to be given back. In the new round, better 
funding may be available with new criteria. 

Adjournment: With nothing further to discuss the meeting was adjourned at 6:08 PM 

 

Respectfully submitted 

 

Mayor Sarah Kile 

 


